
Smithsonian Institution
Archives Center - NMAH

Forman H. Craton - 1941 - Diary
Extracted on Apr-23-2024 08:28:58

The Smithsonian Institution thanks all digital volunteers that transcribed and reviewed this material. Your work
enriches Smithsonian collections, making them available to anyone with an interest in using them.

The Smithsonian Institution (the "Smithsonian") provides the content on this website (transcription.si.edu), other
Smithsonian websites, and third-party sites on which it maintains a presence ("SI Websites") in support of its
mission for the "increase and diffusion of knowledge." The Smithsonian invites visitors to use its online content for
personal, educational and other non-commercial purposes. By using this website, you accept and agree to abide
by the following terms.

If sharing the material in personal and educational contexts, please cite the Archives Center - NMAH as source
of the content and the project title as provided at the top of the document. Include the accession number or
collection name; when possible, link to the Archives Center - NMAH website.

-

If you wish to use this material in a for-profit publication, exhibition, or online project, please contact Archives
Center - NMAH or transcribe@si.edu

-

For more information on this project and related material, contact the Archives Center - NMAH. See this project
and other collections in the Smithsonian Transcription Center.

Smithsonian Institution Transcription Center, Archives Center - NMAH

Smithsonian Institution Transcription Center, Archives Center - NMAH

https://transcription.si.edu
https://www.si.edu/termsofuse
mailto:transcribe@si.edu
https://transcription.si.edu/project/12396


 

Smithsonian Institution Transcription Center, Archives Center - NMAH

Smithsonian Institution Transcription Center, Archives Center - NMAH

3

I have a faint recollection of a friend of mine once making the comment
that the name Industrial Haulage always conjured up a picture of
garbage and trash collection.  Therefore, I shall begin by trying to clarify
just what this business was that I had been put in charge of, at least to
the extent at that time that anyone in Erie might be said to be "in charge"
of any business as such.
The Industrial Haulage "line" of products embraced all locomotives sold
to industrial and mining customers as well as the electrical equipments
for such locomotives sold to other locomotive builders. In other words it
included all locomotives sold to everybody except the railroads. Neither
GE's railroad nor industrial locomotive businesses were large until the
development of the diesel-electric because they were confined largely to
straight electric units and there weren't many electrifications either
railroad or industrial. On the other hand, electric power was used
exclusively in the underground mines and therefore electric mining
locomotives represented a tidy little business with little competition from
other forms of material handling. This was soon to change drastically,
however, with the development of the shuttle car and conveyor.  But the
greatest change in the industrial haulage activity was the development
of the industrial sizes of the diesel-electric locomotives and their
replacement of old steam power in almost all types of industry.  This
change was already in progress but it was enormously accelerated by
the war threat, not only in the replacement of old steam but also in the
acquisition of locomotives for new plants and expansion of old ones.
There were various nuances to this picture but this gives the essentials.
   I implied above that no one was really "in charge" of a business the
way the
Apparatus Department of the Company was set up because this was
before product departments were created, each run by a general
manager with full authority and responsibility. The Company was set up
on more of a functional basis wherein the responsibility was split.  I
shan't go into all this, having pretty well covered it in previous material.
However, the commercial people did more of the signal calling than any
other functional group and had more responsibility for the health of a
business than the others like manufacturing or engineering. The
commercial people were the ones who directed the marketing show,
mapped design requirements, placed manufacturing orders in
anticipation of customers orders, conducted trade association matters
like standardization, and were held mainly responsible for the financial
results of their lines. The Industrial Haulage Section was such an
operation. This was the way it worked in practice. Theoretically the
businesses were run by "management committees" on which were a
representative of sales, engineering and manufacturing and I was the
sales representative on the Locomotive Management Committee along
with A.J. Woodward, head of
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