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28/13:03 Crew Ingress started. I

28/13:36 Crew ingress completed.

28/13:44 Ice team inspection at pad B complete.

28/14:00 Decision made at KSC to continue launch attempt and ..
perform another assessment during T-20 minute hold.

28/15:50 Flight Director reported no Launch Commit Criteria violations
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28/16:00 Ice team at pad performing final inspection during T-20 hold. ELIA T Fibghi Parecies rapomied no Lendh Gomit Grineria
28/16:15 Inspection complete; ice team returning from pad. W 6ate Era Casn aE pud irn g Hoal doepsction doring
28/16:23 Flight Direction "GQO" for launch given to KSC. A ol b FERE PR :

28/16:26 INCO command recorders on. 2n/28e21 Tt et el
28/16:30:26 INCO final command to OV-099 (stored program command i L
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28/16:33:20 Auxiliary power unit (APU) start. oo (A A e RRRSAT Kt B
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These prelaunch operations were typical in that some delays and e e e LTS D
problems were encountered and resolved. The operations team's
participation in these activities was straight-forward and had no effect on ¢ tlagser derqwis

the accident.
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Following lift-off, all real-time operations were seen in the MCC as e emcines [351E°11 hat coms BaCh op Eeca kbing Jur L i
nominal up until data were lost at 73 second. Only two voice calls, both polffill gl pE o L L LT LT
of which were standard calls, were made by the Houston capsule Bt “f““" e i
communicator (CAPCOM). The first was an acknowledgement of the e T e pa et et wt Lol b
commander's (CDR's) call "Roll program" just after tower clear. The Bk dafa v poesiole La cha WO ;
second was approximately 65 seconds into the mission to advise ok b T A e T a1 et e e Al
Challenger that they were "GO at throttle up" after the Space Shuttle accoapdinhet by ha [LLGNE Bparacionn tasas

main engine's (SSME's) had come back up from being throttled back YRR G e e M i e e
during the period of max Q. The CDR's acknowledgement of this call HIT Corkirgsrsy Operations Flan. Tha Hevsarc and SCE ceaflgeedsicrs
was the last voice communication received from the Challenger. et i e L DO A
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The MCC Contingency Operations Plan was initiated at 1 minute 30 Sied Lamuticn Wit ralnases a1 41310 O o Lol L
seconds mission elapsed time (MET) in order to capture and record as Teaal AL renlorine ara faes arlgiasls vire imouetnd and eomiets
much data as possible in the MCC. . o B e e et (L AN (e B ool b 4

Following the STS 51-L incident, the following tasks were accomplished
by the flight operations team:

a. All mission-related data were secured in accordance with the MCC
Contingency Operations Plan. The Network and MCC configurations
were frozen as was the JSC Center Computing Facility (CCF)
configuration in building 12. The MCC configuration was released at
21:00 Greenwich mean time (GMT) on January 29, 1986. The Network
configuration was released at 13:00 GMT on January 29, 1986. The
CCF configuration was released at 09:36 GMT on January 29, 1986.

b. All real-time data tape originals were impounded and copied. These
copies have been the data sources for all products requested by other
investigation teams.
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